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Abstract

A Study on Factors Affecting Care Workers” Awareness Regarding their Continued Employment

The purpose of this paper was to describe factors affecting care workers’ awareness regarding their continued
employment by analyzing interview data. Individual and semi-structured interviews were conducted with 30 care
workers belonging to 15 elderly care facilities located in Yamagata Prefecture from August to October 2017. The
text data were first analyzed by the constant comparative method, and subsequently by word frequency analysis
and network analysis with R version 3.4.3.

The results from these analyses indicated that the level of care workers’ awareness regarding their continued
employment is highly correlated with three factors: organizational structure in their corporations, personal relations

in their work places, and positive responses from care-requiring persons.
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Abstract

Financial Improvement Effect of Social Welfare Corporation Mergers for elderly

This paper focused on the merger of social welfare corporations for elderly from the standpoint that
improvement of social welfare corporation’s management efficiency is necessary. First, the social welfare
corporation for elderly examined the hypothesis that by synergistic effect of the merger, the business scale is
expanded, the management efficiency improves. This hypothesis was supported as a result of a single regression
analysis of 27 financial instruments before and after the merger. Next, I examined the hypothesis that this expanded
business scale does not decrease total personnel expenses. As a result of simple regression analysis of financial
indices of 27 cases, this hypothesis was not supported. The reason for this is believed to be that the improvement
in profit margin due to economies of scale exceeded the rate of increase in personnel cost rate despite the increase
in personnel cost ratio. Furthermore, for 16 cases, I analyzed whether employees’ improvement in treatment was
resolved by dividing total personnel expenses into full-time equivalent staff and personnel expenses per employee.
As a result, it became clear that social welfare corporations for elderly have not worsened the treatment of

employee at least after the merger.
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Abstract

The importance of leaders who are responsible for the management of service quality and human resources has
been highlighted in terms of securing elderly care staff resources. Based on the job characteristics of elderly care, I
analyzed the influence of leader-member exchange (LMX), which refers to the quality of the relationship between
a leader and a follower, on the follower’s motivation to work and also examined its antecedents, focusing on leader
and organizational factors.

The results from a path analysis of 390 responses to an Internet survey of elderly care staff showed that leader’s
instrumental support, creative workplace communication, and task-related management have a positive influence
on the work motivation of followers through LMX. Additionally, creative communication had a significant effect
not only on LMX, but also on work motivation. The analysis revealed the influence of LMX and its antecedents as

a study of leadership in elderly care services.
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Abstract

Study on integrity of admission guideline to Special Elderly Nursing Home

In terms of Special Elderly Nursing Home, admission guideline for residents is designated. However, precedent
research had already indicated that, current circumstance for the admission for Special Elderly Nursing Home
has not necessarily accommodated as is suggested in the guideline, and those who applied for admission have
not been accordingly accepted. In 2015, admission requisite for Special Elderly Nursing Home was revised to be
‘worse than nursing level 3”, which lessened institutional admission allowance, thus, institutional administration
circumstance has changed as the number of applicants for Special Elderly Nursing Home had decreased. This
study will research on admission status quo and screening process for Special Elderly Nursing Home after the
revision of admission requisite, for the purpose to analyze integrity of the revised admission guideline.

Questionnaire survey was conducted on Special Elderly Nursing Home in Aichi prefecture and Gifu prefecture,
and the fact was found that guideline and current status quo was not well-accommodated. 90% of Special Elderly
Nursing Home replied that they understood the revised guideline, yet outsourcing personnel/staffs designated by
the guideline were not recruited. As well, it was found that heavily demented elderly applicant with no family
members, was hardly admitted, in spite of the designation by the revised guideline. It was indicated that less
comprehension of the revised guideline by the Special Elderly Nursing Home seemed to be a factor for the gap
between the designated guideline idea by municipal government and actual admission acceptance by Special

Elderly Nursing Home.
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