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Abstract
A study on 24-hour regular/as needed home visit services from the aspect of service providing area
24-hour regular/as needed home visit services, which was institutionalized at the revision of the
Long-Term Care Insurance Act in 2011, are expected to play a major role in integrated community
care system. To run this services more efficiently, it is said that control of moving cost is important.
The objective of this paper is to clarify the service providing area of 24-hour regular/as needed home
visit services and estimate by using GIS the number of frail elderly people who can use this services
in the service providing area. After going through six case studies of 24-hour regular/as needed home
visit services, the results came as following.
1. The average moving distance of the six studies was 2.1 to 5.4 kilometers, moving time was 7.3 to
13.1 minutes and 50% cover of service providing area was 1.9 to 6.1 kilometers.
2. The number of frail elderly people who can use this services in a densely populated area is 10 times
as large as the one in a thinly populated area.
3. The reason there is no significant difference in the service providing area, despite being in the
situation as described above, seems that the number of users is more important to cover fixed cost
such as operator cost, so the organization of 24-hour regular/as needed home visit services don’t pay

enough attention to variable cost such as moving cost.

Keywords

24-hour home regular/as needed visit services, service providing area, moving cost, GIS
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Abstract

It is now required for stably secure care workers who can be continuously active in their profession.
Nevertheless the current situation is that nearly a half of them are not engaged in the nursing-care
field. The purpose of the present study was to analyze impediments to the security of uninterruptedly
employed caregivers and to find solutions to these impediments to improve the situation.

To explore factors related to the stable security of caregivers who would not quit their jobs, we
compared “the reasons or triggers for getting a job with the current corporation” and “the reasons or
triggers for quitting their nursing-care jobs just before finding a new job with the current corporation”
between caregivers and other care staff including nursing personnel.

As a result, regarding the reasons for quitting their jobs, it was clarified that caregivers considered
it important to find other working places which would enable them to take advantage of their
qualifications and skills. It was also found that the unattainability of the future perspective of their

jobs as a caregiver seemed to be largely responsible for leaving their jobs.
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Abstract

The Japanese government increased the amount of nursing care compensation for high quality care
service providers, at the revision of this compensation policy in April 2009. At that time, “high
quality” was considered as such that, if the numbers of long-term care public aid workers, forms
comparatively high percentage, of all care workers within the service provider.

The certification of long-term care public aid worker is fully utilized in the home care services
provider. However, According to The Japan Association of Certified Care Workers, the turn over
rate of care-workers, who obtain the qualification of the long-term care public aid workers, is not
necessarily low. The main reason for that may be, due to low wages for the workers, but at the same
time, the association points out that managers efforts is not enough in order for workers to stay in the
working environment, stating that “providers are throwing away workers.”

Therefore, analyzing survey results of the individual data from caregivers conducted by Care Work
Foundation in Japan, it indicated that, while generally speaking, certified long-term care public aid
workers tend to work and stay at the current workplaces significantly lower, for those who are able to
provide decent care without causing any uneasiness for users, their intention and willingness to work
longer period of time in the service provider became significantly higher.

In addition, it became clear that such service providers were taking into account seriously for
working management scheme, implementing two action plans, so called, "a guarantee of the Decent

work" and "an action plan to enhance the specialty of the care services" to higher degree.
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This study was conducted with oral history through the interview and the extraction of the key
points of the top management to practice the realization of the management philosophy of
developmental social welfare corporation for the business development of desirable social welfare
corporation.

The subject of this study is based on the in-depth interview with the Ishihara Michiko, the
honorary president of social welfare corporation Shinseikai Comprehensive Care Center Sun Village

in the Gifu Prefecture and Ota Sumiko, the managing director of the same corporation.

Comparing with the interviews oral history targeted to both persons, and the participant
observation by the researcher, the research proof of business development has been finalized of

"Innovative social welfare corporation", and Elderly welfare policies of Japan.

As the definition of a new word, "Innovative social welfare corporation" is a social welfare
corporation to practice business development that captures the essence of community welfare needs.
It considered to be learned from the process exemplifying the management philosophy of Ishihara, for

the way of the pursuit of desirable mission of social welfare corporation.



ki

k=11

e

RS 9BH 1 waBET LET, SEbaiE &R UERBEHRT LN, DL
FROEE D BENE LL 20D TIERWNEE > TWE LA, [MALDOF 20 EfRE
W& FE L, HONREHITINE L, £2. BF, KORSICHMIT TREEZT L0
TN, SFEITRESCHEICOWNT, MWK R HV ELI-OTHMNY E L, —F
T, FHERBOFITFIRELS ZTABEENTITLEY, ERLSEITETEVEY LTWEEN
7o 2 EICRERH L TWET,

REDIERITEZ 6 A ZAICIEFA—L_X—VIZBEH LETO T, BiarBE20OBIID
BELLIESV, (ERBERITEFECZIHTTEBY E7,) Zhrd b, RO
Bz HbLLTEYET, £, Zo%La2BMEY LT, MBI Ebo T aidni et
FIHEILEB L B ET, S0 E 5 T3 nE LT,

(K. N)

IR E

FOK F1ms (F1EFRIT) 2014411 A%(T

FBITA W B
FATHT  AANERE S

T104-0061 B ARCERHH X ERAE 1-5-15
TEL/FAX : 03-3564-3235








<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


