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Staff shortage is a controversial issue in the nursing care field. This study focused on conditions of

employment and employment management other than wages to explore factors that might influence

years of continuous employment of care staff for the purpose to find countermeasure to promote their

adherence to nursing services.

Analysis of study results revealed that years of continuous employment in staff of residential care
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facilities were influenced by the following aspects of employment management: scales of
establishments, security of a nap room for the night shift, “publicizing information about the revision
of the nursing insurance system as well as its relevant laws and regulations,” and “training courses to
boost care staff’s morale.” In conclusion, this study suggests that the retention rate of care staff can
be effectively increased through maintenance and enhancement of staff’s motivation irrespective of
establishment scales, security of a nap time for the night shift to alleviate the night shift burden,
enhancement of staff’s morale, and information shared between management and labor on facility
management such as “the revision of the nursing insurance system as well as its relevant laws and

regulations.”
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Abstract

The aim of this study was to clarify the characteristics of the care staff working for the elderly in
the context of the content of work motivation and their characteristics with regard to the correlation
between the content of work motivation and their career commitment, in comparison with those of
nurses. The research methodology was Internet survey.

The content of work motivation revealed five factors, which were “Reader,” “Goal Achievement and
Competence”, “Collaboration”, “Lifestyle”, and “Autonomy.”

Significant differences were observed in the “Reader” category between the care staff and nurses in
all groups (based on years of experience), and the care staffs’ score was higher than the score of
nurses.

Further, there was no positive correlation between career commitment and “Goal Achievement and
Competence” and “Collaboration” in the experienced care staff; this was in contrast with the one in
nurses.

This study suggested that it was difficult for the care staff to reinforce commitment to their work

with motivation, which encourages teamwork as they gain work experience.
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Abstract

Assessing the quality of services provided by long—term care insurance is an urgent priority in
Japan as in other all countries, but major issues still remain when trying to achieve an appropriate
assessment and evaluation method.

In the current Long—term Care Insurance System of Japan, when the user’ s condition is improving
after the provision of services, an additional reward is offered to providers. In other words, the
remuneration system of services includes an outcome evaluation. However, the indicator currently
used to determine if the user’ s condition has improved or not is the Care Level, and some critics
claimed that this indicator was too coarse to be used for the assessment of highly diversified
conditions of elderly persons.

This paper proposes a new indicator to evaluate improvements in the condition of elderly persons
based on standardized scores for the dimension of physical and mental status. By using data from
the Care Need Certification of 72, 660 elderly persons in their community, this indicator revealed,
through 7 physical and mental condition indices, the evolution in their condition over three years.
This new indicator showed that except for patient with BPSD, the score tends to gradually decline
along with age brackets.

In the future, analyzing at these scale the way services are provided and investigating the
quantity of care appropriate to each elderly person’ s condition should improve the standardization
of services. The provision of standardized services may be crucial to assess the quality of these

services according to changes in the elderly person’ s condition.
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Abstract

In order to grasp the consciousness and recognition of the managers of a social welfare corporations
about management at large and human resource management, and to clarify the structure of the
consciousness and recognition and relationship to the characteristics of corporations, the manager of
social welfare corporations all over the country were investigated.

After conducting explanatory factor analysis and check factor analysis, a manager's consciousness
and recognition were score-ized, and multiple linear regression analysis and path analysis were
conducted. As compared with a managers' “positive attitude”, the way of “passive attitude” suited the
tendency to have causal relationship to the consciousness about talented people's reservation and
training. Moreover, it was mainly the scale and track record (foundation year) of a corporation that
specify a manager's consciousness, but it was not the attribute of managers, such as service
classification and a family-run-management-style.

We discussed from the viewpoint of the social welfare corporation institutional reform including

implication of the above result.
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The purpose of this study is to clarify the characteristics of a leader working in an elderly care

facility. In our survey, a leader is an employee who (1) takes care of the elderly directly, (2) has

approximately ten years of experience, and (3) is respected and sought for guidance by the other care

workers. For the survey, we sent questionnaires to 1500 facilities via post. The questionnaire

contained items pertaining to the personal characteristics of the leader and the current work

environment. In all, 270 responses were obtained, and of these, 197 responses (which were without

missing values) were analyzed. As such, the model is built to validate the extent to which the leader

(1) enjoys care work, (2) wishes to continue working in the current work environment, and (3)

experiences mental gratification. Finally, a version of a “helpful leadership style” is provided.
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This paper aims to clarify the relationship between facility construction and business management
of Special Nursing Home. After comparing both types, single bedded-room type and
multiple-occupancy bedded-room type, of Special Nursing Home, and considering the way low income
users can select single bedded-room, it was made clear where the future problems lie in promoting
single bedded-room type. For this objective, financial simulation based on construction data and

administrative date are carried out.

As a result, it was found out that single bedded-room type is better choice to secure substantial
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management and high quality services under the presents grant system. By applying deregulation of
single bedded-room’ s floor space (10.65 square meters) and the system of reduction of payment for
low income users, low income people using public assistance can use single bedded-room with lower
accommodation fee. And this scheme presupposes that national government, local government and

citizen accept the additional cost of single bedded-room type.
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Abstract

This paper examine to what all municipalities have implemented the Long-Term Care Insurance
Project in Japan. More precisely, this study focuses on the relationship between municipalities
characteristics and the project implementation level regarding seven parameters: 1) the situation
towards policy planning, 2) the cooperation within the community, 3) the support from local
government towards community-based care centers’ employees, 4) the support towards care managers,
5) the support towards long-term care service providers, 6) the complaints towards services and the
counseling system, 7) the advocacy system for the elderly.

Results showed that objectives in the medium- and long-term remain unclear for around 20% of
municipalities. In addition, even though municipalities have been putting some effort into sharing
information, counseling, auditing, media relations and responding to complaints, the low
improvement levels towards services’ quality and quantity, as well as issues of cooperation with the
medical field suggest that the project is still poorly implemented. Significant disparities between
insurers were also revealed, suggesting that municipalities with small population size and poor

financial capabilities are placed in a serious situation concerning the implementation level.
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Abstract

This study is based on data from the one-minute time-and-motion study conducted in welfare
facilities for the elderly. It reveals and analyses, for each time zone, the content of care provided
during night shifts, as well as the provision time and the frequency of interventions.

Results showed that the quantity of care provided per hour is significantly lower during night shifts
than during day shifts. However, no significant differences were observed regarding “reports related
to the care system”.

The most recurrent types of care (provided to 70% of institutionalized elderly persons) during night
shift were “Inspection, observation and assessment”, “Excretion support” and “Food, nutrition and
fluid replacement”. The analyze of time zones revealed that the content of care varied according to the
time zone and that the care was provided to specific elderly persons. Thus, it seems possible to
anticipate, according to the condition of the elderly, the time zone and the type of care that should be
provided.

Considering the strong political will to implement a community-based integrated care system, this

study may be helpful when trying to determine the care provision system of night time services.
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EBZBND L LR, BEFHERTITAD/IT R
Tk B OB m VAR AR — LTI H#EA X
NRERE SR ATREMER BV O T, N#RE O
B PMENAEFE AR — AMMEEANFENEL 72
DLWV RELE NL TS, BYRARS R IR £ B
DIZ0. 1%KETHEIZIED/RT XX RNELTZ,

I EAHI ORI NIGHT (2B L Tix, Rt &
BY 0. 1WKETHEBICIED NI AZNELINLTE
. WEEEES OFLENGEE AT —LDONE
REBDODLBEROOEDTHDLZ ENbND, L
DL ANEEE 2 NOWRIEIZ G bt 7= 18 B AE I
HOBLIEREANT—LDOANERREL 72D LE
ADNHELTEBIBERER RO AT REHABILITATION
B LT, PRICK L TRONRT XA ZB3HE 60
TWD, 1272, pEAES, AETIERY,

BT, SCH LOCATION (2B L Cid, i EB Y
WZIEDNRT AEZPH[LN TSI ENL LT, &
TR OFEFTE CORERBIIAERZ AL
THEROOESDTHDIEEZOND, Ll
PERED /NS WD 2 p EHELS CHETIERY,

PLEo &9 eEle Tk, MEMEIC 5D 20

ERRE ek F1E 201 14114

M AE oo B sRoow . fE BB R IR oo A
REHABILITATION, 7.Hh LOCATION DA E MRS <
o TN, ZOEIFRUTRFFIE DTN,
EPRER EBRENERDPBEIEL TSRO TH
HEEZLND,

ZIT, UFCHEENENDIN—TEH L
WZEIRAREZSLTHE L, AREAR— LD NFERIZ
B ERIETEREZRE > THEZW,

2.3.2 [EFET N 2—EENEKTT LDO—
£, BRENERTHD 5 EREH ONE—F
&+ HZERIAEL X 60 22A) COST, BREMZEHTH
% FHERRBRAESL YEAR 38 X ONWTHE LOCATION &R |
Fil - AR OFRE (KR AT 08 Bk
HEFIR OB M) . gtk O ek 7p & O R FINE
B DI ClENF T 54T 272,

GINTET VL,

RESIDE =F (CARE. CW. RETIREMENT . NIGHT .

REHABILITATION) (2-2)

& LT, WAL, AREAR—LDANER
RESIDE T& %,
ZOfRRERLEON<ERL2>TH D, Zh
2L B &, <EYRE 1> LT HE H TR ok
ERB R IIET TR0, FEROAEHEN 2R

MK 3 AEEZEAR—LDOANEROMEFN 2

Dependent Variable : RESIDE (4 £ AR — LD ANFEHR)

Number of observation : 1, 878

R .249
R2 .062
Adj-R2 .059
SDEV 6.112
Variable Estimated Coefficient Standard Error t-statistic P-value
CARE -332 .032 -10.832 [.000] ***
cw .000 028 956 [.339]
RETIREMENT .106 .045 2.372 [.018] **
NIGHT .000 .045 708 [.479]
REHABILITATION -.000 .066 -.398 [.691]

TE : BRI : FRFE A — L0 Ao

CARE : Bl - iRl OFEE (BH#MRAS LON#RE, 1 Ad7m ) ORFERNEE LGN #EOR HHFE) .
CW : /i BIZ 5 itk oo b3, RETIREMENT : Ak S (5 #)) oiBEk=R, NIGHT : &HA # &6 R,

REHABILITATION : {HE53IFEHE S o> A 4,
#Hkp < 001, **p<.05



NHERE Hek FH1E 2011446114

IS TR TW5D, 1217, BROBZIEED >
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ZOX ST, EFERE T CIIAEE LN
TERVWEWVWIRRBB LN, FIEX Koo
T =R — LT TR A
O VIRV - EER (B - IRAEY)
DAERZAF—LLEENTND, ZODH, )
A SFFT DERDEG DTV ARWATRRMED E U,
DFEY . FE# - AR OFFEE CARE TS b
IOEDDRIHTH D ANBRFICHT 2N H#EDO LI
DIV - M (B2 - BREA) AR A
R—DIZBNTIE, Fi# - TEEHIORRE LA
B OMICHBEBRIRD b &b E X
bhb,

2.3.3 [EFET N 3—EENEHRTT LO—
T, REAA - R (AN - BAW) of
BIEANFR—2 %K< 1,365 NETOMERARE A
R—LDHRTHN EIT> T2, ZORIFRITH W=
A HUT, <ENRR 2> FIRE, RIS b BB
HIEB 2RV TZEFRERD R TH D,

SHTET VT,

RESIDE2 =F (CARE, CW. RETIREMENT, NIGHT .

REHABILITATION) (2-3)

& LTe, BB EuT, MERAREZ AR —LD

X% 4
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ANJESH RESIDE2 T 5.,

ZORER, <EYR 3> 0 L 9 HEHERAE D
Nz, Zhick s &, <@BEFR 2> L THEE
TR DIER R D EBICTRY , Btk -
TIIHEERRL TR TW5, 2720, BHON
BlI b5 TR0y,

ZORERIT, AREASR— LD ANEFEEIZ D
bod, EFMERIE T TIIAREREZHY LN
RNENWS ZEEERT D, TO XS, EFH
B DB E RN —HODOREYFT A B# AR —
INGYNEREIG: AN -7 2 A E S a N = CATARY '
RO Nl

2.3.4 [FUFET NV A—BRENERET LVO—

Z T, RENERTHD 5 HERER NE—
Wp4x 4 H &R AR X 60 22 H) COST, FHiff - Nitilhk
D FFEREE CARE, SNk E I 5 D matLo
LEER W, IRk B 0BTk RETIREMENT, &[5
il oo K B NIGHT | {8 51 B% HE Il 8 > A7 1%
REHABILITATION D[R EHIAM A BRE | FERRE
¥ YEAR & STt LOCATION ODBREEAIZE D B TRl
I EAT ST,

SIHTET L,

RESIDE=F (YEAR, LOCATION) (2-4)
& LTz, BRI HEIE, AR AR— LD NESR

HE#E AR — 2D NEROEIFEK 3

Dependent Variable : RESIDE2 (/M BUAT BFE AR — A D AJER)

Number of observation : 1, 365

R 213
R2 .045
Adj-R2 .042
SDEV 5.360
Variable Estimated Coefficient Standard Error t-statistic P-value
CARE -.247 .032 -7.652 [.000] ***
CW .000 .029 1.930 [.054]
RETIREMENT .000 .046 1.977 [.048] **
NIGHT .000 .048 497 [.619]
REHABILITATION -.000 .069 -1.070 [.285]

T BRRDII ;T A FEE AR — DO AR

CARE : FEiff - iRl OFTEE (FH#BER LONHKE, | Adb7 v ORFERis ANEE LS #ORHEH)
CW : Mtk B 5 0 D itit@nk 0 b3k, RETIREMENT : sk (7 #)) ORISR, NIGHT : & BFE AR ORI,

REHABILITATION : {51 HEFNSH O AT 4,
#rxp < 001, *¥p<.05
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RESIDE T® 5.

ZORER, <FEYRI 4> D X D RS S
iz, ZORYFRIZEWN TS, FERBRFE YEAR
WL TIX, ADXRTZXEZRELNTEY, (K
NEFFESNAeh-o7-, S LOCATION ICBILTH p
ENELS BETIERN OO ARG & ITRR Y |
ADNRTAEZPELN TS, Ly, <EYFXS3
>IZH U CH M EREE AR ERBE R N E I
THRoTNDHDT, HReERA LTV,

2.3.5 [EUFET NV S—ERENEKET LO—
<EYRET N 2>THHELILERY  <[EFET
NV A>DHTT — ZITIT R & AR - A
(B3L - RAET) OFREAFR—LPNEEL T
Do TDTH, REMEEICET DRENF S
NRp o RN EV, £ 2T, I 2T
BAEEENF— L %R 366 D FTORER - (1%
(AN - IRAR) AR —LOHRTHNZ

X% 5

ERRE ek F1E 201 14114

Tol, 708, MERTH B MERER - FE8! (H
S RAR) THHIMORBHEIC S TV
W 147 FTOFE B NA— 2 R 5 I13ER
LT D,

SHTET VIR,
RESIDE3=F (YEAR, LOCATION) (2-5)
& LT, BRI HOE, AT - EER (i -
IR B N AR — 4D AJER RESIDES Th 5,
<EMYRF 5> KT, FHERBRELL YEAR, 3
1 LOCATION & &, G EFRY | IED/RT A Z 24
BILTWD, Lab, <EUFA 4> L THBE
THEEHE IR EREL R BET Lo Tnd, 2D Z
Lo, B - R (BN - BET) AEEA
B— AR TIE, BREEMEHNS NERICHE RS
FIETEETH D ATREEN EN 2 & 2R LT
b, 7272 L, S LOCATION (2B U ClId Bz
DIRRRAR Y,

PED Xz, BHOMELEHEEAT—LD

R ANHR— LD ANEROEIFN 4

Dependent Variable : RESIDE (5 £+ A3 — A D AJEE)

Number of observation : 1, 878

R .190
R2 .036
Adj-R2 .035
SDEV 6.190
Variable Estimated Coefficient Standard Error t-statistic P-value
YEAR =751 .090 -8.329 [.000] ***
LOCATION -.000 .058 -1.121 [.262]
TR AR AR AR — LD ANRE
YEAR : FERBRES, LOCATION : 37
#xp <001
K& 6 FHEEAF—LOANEEORGEA 5
Dependent Variable : RESIDE3 ([ 57 + IRATA BIE N AR — LD AJER)
Number of observation : 366
R 294
R2 .087
Adj-R2 .082
SDEV 1333.951
Variable Estimated Coefficient Standard Error t-statistic P-value
YEAR 197.246 34.239 5.761 [.000] *%**
LOCATION 48.950 28.538 1.715 [.087]

T A BT - IRAAATRIE AR — A O AR
YEAR : F¥RBRF4, LOCATION : Sttt
soxkp < 001
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BILER o (g § EIf== v [EFE= 2 EFE= 3 EE= 4 EFE=C S
EHE 26.592 23.570 23.187 25.784 638.746
-.000 ***
COoST (-9.109)
200 *** 330wk 247 #ik
CARE (-6.262) (-10.832) (-7.652)
.000 .000 .000
W (1.802) (.956) (1.930)
- 487 wwk 751wk 197.246 ***
YEAR (-5.424) (-8.329) (5.761)
134 #xx 106 ** .000 **
RETIREMENT (3.067) (2.372) (1.977)
.139 #xx .000 000 #kx
NIGHT (3.076) (.708) (.497)
REHABILITA -.000 -.000 -.000 ***
TION (-1.038) (-.398) (-1.070)
.000 -.000 48.950
LOCATION (.351) (-1.121) (1.715)
F-test 33.677 24.683 12.863 35.203 17.226
Adj-R? 122 .059 .042 .035 .082
Number of observation 1,878 1,878 1,365 1,878 366
BRI RESIDE RESIDE RESIDE2 RESIDE RESIDE3

VE : BWIZ I - RESIDE (EIZ M h— 10 AJR) . RESIDE2 (M a8 A1 BB A7k — DO M) |

TAEE AR — LD NJEH),

RESIDE3 (HZ - IRE

COST : 5 4ERRE A (NJE—Wd+ A %R AR X60 20 H), CARE : Hi - NilRHIORFEE (G ER L O #MEA
1L AB 720 ORFEM %N EE TG NHEORHEL) ., CW : MRS 5D Dm0, YEAR @ F3ERBRFEL,
RETIREMENT : /S (5 %) Ok, NIGHT : &KIHEEMARH ORI, REHABILITATION : {3 BRE IO A M,

LOCATION : 37.Hft

Rk <001, **p<.05 ( ) P i,

ANBEREOE NI LD | TNENOELEZERIL
TEYBRHT ZAT 1o TORERER LIZORKE T
Th s,

kS e WThoRIFRIZENTH, It
T 2 oD 1B =R RETIREMENT | 5% /KHETH EICIE
DRTAZPEENTWD, ERFB ARG ORI
NIGHT 1 <[ElRE=C 1> & <[EJFE 3> 1BV T
0. 1%KETHEIZIED/ AT A ZEEHTND, i
EEIC 5D B N#EATOlR OV ICBE L TIE, A
BETCHAAVWbOD, AKX INDMERE o
TWd, Elo, RFHEHTHD 5 FRER (A
JE— W4+ A AR FBE X 60 73 H ) COST IZB LTl
0. 1% KETHBEIZAD T AEANELNTND
DT, ISR ST,

LinL., B - sl oo F8 3 CARE (2B LT
i, TRTOEFBRICB W T 0. 1% KETEEICA
DINTAEABHELNTED , (KinFEH SN,
DI BE R DA #E REHABILITATION (2B L T H IR
METRARY, ADRTAEZBBELNTND, L
Y, <[EUFK 3> BV TIZ 0. 1% KETHET

H%,
BRIEAAESE L CHY L7 H3ERBRESL YEAR
& N7 LOCATION (2B L Tk, BRI L » TR
MIFFINT Y ZFEINRD 2720 LTNDHDT,
I Landazavny, 72720, HZERBRES YEAR (2B
LTI, M - EM (B2 - RET) Ak
AN — A DB ZPHAEEIC L TR 21T -
72 <R 5> 2BV T 0. 1% /K BETHFIZIED /S
FAEZNELNTWND,

3.BE

ARBFFED B, AEE AR — LD NERITE
BERFTEREZPSNCLES 2, TOREHE
HIZOWTREZNBENDBETHZ L Tho
2o TDTD, XA ¥EY LD [REOFEE
ANF—=LIZxT 57 v — NlE] oF—2 %%
LIEYRAT &1T I o7z, ZORRITLLTD LB
DV Ths,

BEARYEE 5% KEIRE LI-SE, AR AR
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HEEANR—LORRAENEEZISH O ANE
—Hpd & AR AR AEVIE E AR RN EL 2D
EEBZLND, LIERoT, 5HERER (NE—KF
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@Ik A ORISR © RETIREMENT

SRR B OBRTERSMEN 2 &, FEFNICE
WCHHERAF VR EBIND afieEREm N & &
BT 5, MONEAFANAREICHT DI
DEEEDDHZLITORNY . TORFE, AE=R
BEL D EZEZLND, LIenoT, NMi#ElkE
DRI RETIREMENT AMEWW Z & 13 A B E AR — 4
DNEREFEDDHER L7725,

UED X, ABEAR—LDOANERICHE
ZRIETEREZ A OICT A E, AR —Ra
BLOAFERNABORFHERIZ T TR EY
% (AR EET) bAEbETEL DL LE
PERIA SIS oT2, ZOZ &, BR#EAKR—
DFEEE P NEERREBE O ET DB, Ng
—Wd & AEMABI 2 Z T O2RET D120 TR
<, NHERAZ v 71239 A BSFER EIC L 5B
TR DR T O 72 80 DEIE 5 U2 i nude 67220
ZEEREWT D, blesic, MEEN TS E)
LER L H—] ON#ETBHEERECLD L, N
HEF BN D 2010 FEOPFERERITAIAELL 0.8 Ao > b
WO 17.8% &L 7o TRY | RFELFY OHERSE
14. 5% (2010 4, BAJIEAE) ITHART3.3 RA

T

4. fE5m

AMETIZ, AREZAR—LDOABRIEEL
FETERZHAOMNZIT H720, REHNEHR, &=
FHIEH, BREERE WIS EE O RNG A A %
ELTCERESHT AT -T2, ZOFER, T XTOME
IR N T, KL EB Y OFRERDE SN =25
. 5 EREA (NE—FEE+ A BRI X60 2
H) . E#& - N IAH O FEE . A OB,

ERRE ek F1E 201 14114

W BEEEH ORRIDOHTH oIz, LinL, VT
NOEBHRERBD/ NSNS 2, HENRD D
BWERLH D, Fio, TTCOMEIFAD B HE
FHEEHE HIERRE R MK < L A2 BRI SE S
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In this study the factors which influence the occupancy rate in the private nursing care home, based

on a questionnaire survey targeting private nursing care homes, are empirically analyzed and

examined from a business administration viewpoint.

As a result of the analysis, it became clear that factors which influenced the occupancy rate in the

private nursing care home included the initial entry fee, the monthly fee, the enhancement level of the

nursing care system, the retirement rates of the nursing care staff, and the system of nursing care at

nighttime. Therefore, when strategies for securing tenants are planned, the entrepreneur involved in

a private nursing care home for the aged should consider not only the economic variable of the initial

entry fee and the monthly fee, but also variables regarding the enhancement level of the nursing care

system and improvements in the treatment of the nursing care staff, etc.
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